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BC Regional Advisory Board (RAB) 
 Rural and Remote Homelessness

Reaching Home: Canada’s Homelessness Strategy
Request for Proposals Guide
The Prince George Nechako Employment and Training Association (PGNAETA) on behalf of the BC Regional Advisory Board are requesting Proposals for funding.
Submission deadline: February 13, 2026
Please return your completed application to: 
Attention: Nicole Doucette

nicoled@pgnaeta.bc.ca
PGNAETA
198 Kingston Street

Prince George, BC, V2L 1C3

Telephone: 250-561-1199 (234) (1-800-510-0515)   Fax: 250-561-1149
www.pgnaeta.bc.ca - view RFP on website
Enquiries regarding this Request for Proposals can be made to:

Nicole Doucette RH Team Leader - PGNAETA (see above contact info)
Or 

Dawn Murphy, BCRR Program Officer

dawnm@pgnaeta.bc.ca
Telephone: 250-561-1199 (251) (1-800-510-0515)
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REQUEST FOR PROPOSALS:
Rural and Remote funding under Reaching Home: Canada’s Homelessness Strategy aims to prevent and reduce homelessness across Rural and Remote communities of British Columbia.  This is accomplished by mobilizing partners at the federal, provincial/territorial and community levels, as well as the private and voluntary sectors, and other stakeholders, to address barriers to well-being faced by those who are homeless or at imminent risk of homelessness. 
Through this Request for Proposals (RFP) The Prince George Nechako Aboriginal Employment and Training Association (PGNAETA) on behalf of the BC Regional Advisory Board (RAB) solicits applications to support Non Designated communities across British Columbia in their efforts to prevent and reduce homelessness.
Funding under the BC Rural and Remote Homelessness stream is available to support projects between April 1, 2026 and March 31, 2027.   Preference will be given to projects that can clearly demonstrate a reduction in homelessness, strong community support, leveraging of support through partnerships, projects addressing youth and to applications that use new and creative approaches to projects to help prevent and reduce homelessness in British Columbia.  The total number of projects funded and the amount of funding per project will be determined based on the number of quality proposals received.  Funding is subject to the availability of funds. Note, all non-designated communities in BC are eligible to apply. 

The BC Regional Advisory Board is under no obligation to approve any application through this process and reserves the right to solicit additional proposals separate from this RFP.  
PROGRAM DESCRIPTION:
The purpose of Reaching Home is to support Canadian communities in their efforts to prevent and reduce homelessness. This is accomplished by mobilizing partners at the federal, provincial/territorial and community levels, as well as the private and voluntary sectors, and other stakeholders, to address barriers to well-being faced by those who are homeless or at imminent risk of homelessness.
Reaching Home recognizes the first steps towards self-sufficiency are to reduce individual’s risk of homelessness and to ensure that they attain a stable living arrangement.   Community based projects provide support to help ensure people who are homeless and those at risk of becoming homeless can stabilize their circumstances and move beyond emergency needs.  Once in stable housing, other supports can be introduced as required to improve health, parenting, and education and employment outcomes.   As a result, communities are encouraged to foster the creation of longer-term solutions, especially supports and tools to help develop stable living arrangements and facilitate economic integration for homeless individuals.

BC REGIONAL ADVISORY BOARD PRIORITIES:
The BC Regional Advisory Board has identified a need for proposals to help address one or more priorities for the Province of British Columbia: 
1: Housing Services - Housing services that lead to an individual or family transitioning into more stable housing that has been deemed appropriate and safe. 
2: Prevention and Shelter Diversion - Prevention includes activities aimed at preventing homelessness by supporting individuals and families at imminent risk of homelessness before a crisis occurs. 
3: Client Support Services - Client support services include individualized services to help improve integration and connectedness to support structures, such as the provision of basic needs and treatment services. 
4: Capital Investments - Capital investments are intended to increase the capacity or improve the quality of facilities that address the needs of individuals and families who are homeless or at imminent risk of homelessness, including those that support culturally appropriate programming for Indigenous individuals and families.  
5: Coordination of Resources and Data Collection - data collection activities that enhance understanding of local homelessness issues and help support decision-making and longer-term planning. 

REACHING HOME - ELIGIBLE ACTIVITIES:
Reaching Home will fund activities that contribute to the objectives of the program while reflecting local realities and community needs and opportunities. The eligible activities are grouped into 5 categories of activities directed at achieving the program objective of preventing and reducing homelessness.

1. Housing Services - Housing services that lead to an individual or family transitioning into more stable housing that has been deemed appropriate and safe.
a) Housing placement 
Activities include:

· Determining an individual’s or family’s preferences and needs for housing and type of supports.

· Securing housing for individuals and families by working with private and public local real estate, landlord associations, home communities.  

· Time-limited rental assistance in the context of a rapid rehousing project. While at the discretion of the community to establish parameters for the rental assistance, rapid rehousing usually consists of 3 to 6 months of support. 
· Providing landlord-tenant services for an individual or family that was placed into housing, which includes providing landlord mediation and training on roles and responsibilities of tenants and landlords.

· Re-housing (if required).

b) Emergency Housing Funding: 

Activities include:
· Within parameters that are established by the community, funding to help cover housing costs in the short term while awaiting access to longer-term housing supports, including the Canadian Housing Benefit or benefits from provincial, territorial or municipal programs. 

c) Housing set-up:

Activities include:

· Activities which cover costs associated with setting up a housing unit, including: insurance, damage deposit, first and last months' rent, maintenance (e.g., painting), moving, furniture, kitchen, basic groceries and supplies at move-in, etc. Available to all individuals and families, not just those in receipt of rental assistance or Emergency Housing Funding. 

· If a provincial social assistance or other program offers first and last month's rent or damage deposits, this funding should be exhausted first before Reaching Home funding is used for these purposes.

Ineligible activities include:

· Emergency Housing funding while the individual or family is supported by the provincial, territorial or municipal welfare and rent supplement programs. 

· Level of funding provided for Emergency Housing Funding must not exceed amount of financial assistance provided by provincial, territorial or municipal rent supplement programs.
2.  Prevention and Shelter Diversion - Prevention includes activities aimed at preventing homelessness by supporting individuals and families at imminent risk of homelessness before a crisis occurs.
Activities include:

· Discharge planning services for individuals being released from public systems (e.g., health, corrections, and child welfare).

· Help obtaining or retaining housing, including shared housing.

· Landlord liaison and intervention to prevent eviction and preserve tenancy.

· Advice on budgeting, credit counseling and debt consolidation.

· Legal advice, advocacy and legal representation in order to avert eviction.

· Emergency assistance to help avert eviction (e.g., food, clothing, transportation vouchers, cleaning/repair of damage to a rental unit).

· Moving costs.

· Short-term financial assistance to help avert eviction or loss of housing with rent, rental arrears, and utility deposits or payments.

Ineligible activities include:

· Provision or payment for student housing for students who are not at imminent risk of homelessness.

· Supports for low-income individuals or families who are not at imminent risk of homelessness.

3.  Client Support Services - Client support services include individualized services to help improve integration and connectedness to support structures, such as the provision of basic needs and treatment services.  
a) Basic needs services 

Activities include: 

· Essential services related to the provision of emergency shelter beds, food and shelter, including shower and laundry facilities, food banks, soup kitchens, community kitchens and drop-in centres.  

· Life skills development (e.g., budgeting cooking).

· Longer-term food programs that are part of another eligible activity (e.g., activities that assist with community reintegration).

· Culturally relevant supports for Indigenous people (e.g., cultural ceremonies, traditional supports and activities with the goal of increasing cultural connections and an individual’s sense of belonging in a community).

· Groceries, personal hygiene and supplies.

· Clothing, footwear and blankets.

· Storage for belongings (up to 3 months).

· Access to traditional foods and medicines. 

· Repair or replacement of eyeglasses (if not otherwise covered through medical services).

· Disability supports (e.g., mobility and other assistive devices if not otherwise covered through medical services).

· Personal identification.

· Access to technology (e.g., phones, community voice mail, safe apps, computers, etc.) in a community setting (e.g., in a resource or drop-in centre).

· Bus or public transit tickets related to integration activities (e.g., job search/interviews, appointments/reconnecting to family).

· Transportation to home community (mileage eligibility to be determined by community).

· Access to oral care programs (if not covered by a provincial/territorial government). 

Ineligible activities include:

· Delivery of basic needs services without any demonstrated outreach or intervention to improve housing stability or social/economic integration as part of the project activities.
b) Clinical and treatment services 

Activities include: 

· Brokering and navigating access to clinical, health and treatment services (includes mental health and addictions support) through case management, including through an Intensive Case Management team.

· Partnership development, liaison and integration to bring together services to support the needs of individuals or families or to establish case management teams where none exists.

· Delivery of harm reduction activities that seek to reduce risk and connect individuals and families with key health and social services. These activities may include, for instance, storage, distribution and provision of materials and/or supplies (e.g., needles), prevention interventions (e.g., targeted programming to prevent substance abuse in homeless youth and/or youth at-risk of homelessness; managed alcohol programs, connecting individuals to harm reduction services.   

· Professional fees for services provided in support of Indigenous individuals and families (e.g., services provided by Indigenous Elders or traditional healers). The value of professional fees, gifts or honoraria must be proportional to the service rendered and should not exceed the reasonable and customary amount for each service. 

· Supports to access traditional or culturally sensitive healing services (e.g. healing circles, sweat lodges ceremonies, access to traditional medicines) that are not offered through provincial programming. Eligibility is not based on service location (e.g., may be local or require travel to a non-local Indigenous community).
Ineligible activities include:

· Providing general health and medical services (e.g. doctors, nurses and other medical professional salaries), mental health or addictions support services (e.g. counselling, treatment, and hospitalization) that are already provided through provincial/territorial areas of responsibility.

· Health and medical services components of an Assertive Community Treatment team. An ACT team provides access to services that are the responsibility of provinces and territories and cannot be funded under Reaching Home (e.g. psychiatrist, doctor, nurse, substance abuse specialist). However, assisting with project coordination of an Assertive Community Treatment team, and linking individuals and families to existing Assertive Community Treatment teams is eligible.

c) Economic integration services 

Activities include: 

· Income assistance – services directed towards individuals and families to help them access income benefits (e.g., provincial/territorial social assistance, child benefits, disability benefits, veterans allowance, old age security, or employment insurance).

· Employment assistance – pre- and post-employment services (e.g., job search assistance, interview preparation) that bridge individuals and families to the labour market and assist them to maintain employment and build self-sufficiency.

· Education and Training assistance – services to support essential skills development (e.g. reading, document use, numeracy, writing, oral communication, working with others, thinking, computer use and continuous learning), services to connect individuals and families to education and training programs and services to support the successful participation in these programs (e.g., bus passes, clothing or equipment, food and non-alcoholic beverages, internet access for the duration of the program).
Ineligible activities include:

· Employment activities normally delivered by other federal, provincial or territorial labour

market programs.

· Job wages for individuals participating in an education, training, or pre-employment program.

· Salary for a full-time teacher to provide an alternative to provincial or territorial education;

· Tuition.

· Workplace skills development.

· Apprenticeship grants.

d) Social and community integration services 

Activities include: 

· Supports to improve social integration, for example, costs of participation or provision of recreational/sports activities.

· Indigenous Elder consultation, gathering and preparation of traditional foods. Establishing and maintaining culturally relevant responses and supports to help Indigenous individuals and families (e.g., navigation of urban services including to help establish and maintain culturally relevant support networks within an urban environment; Indigenous language and culture classes).
Ineligible activities include:

· Purchase of alcoholic beverages.

4. Capital Investments - Capital investments are intended to increase the capacity or improve the quality of facilities that address the needs of individuals and families who are homeless or at imminent risk of homelessness, including those that support culturally appropriate programming for Indigenous individuals and families. 

Activities include: 

· Renovation of emergency shelters, transitional housing, permanent supportive housing, or non-residential facilities, including: 

· Renovating an existing facility for upgrades and to meet building standards.

· Removing asbestos, mold, rodents. 

· Repurposing an existing property to create transitional housing or permanent supportive housing, and expanding an existing facility.

· Repairs of damages resulting from housing placements (includes private market housing).

· New construction of transitional or permanent supportive housing, or non-residential facilities (e.g., community hubs to include furniture banks, drop-in centres, resource centres, outreach worker spaces, counselling spaces, laundry facilities, food banks), including if applicable tearing down an existing facility to build a new one.
· Purchase of transitional housing, or permanent supportive housing, and non-residential facilities to create new space or units.

· Eligible costs related to professional fees, such as consultants, audit, technical expertise, facilitation, legal, and construction contractors, and capital costs of the purchase of a land or building.

· Purchase or construction of new emergency shelters using funding from Indigenous, Territorial and Rural and Remote streams. 

· Purchase of furniture, appliances, machinery (e.g., lawnmower, woodworking tools), electronic equipment and vehicles (e.g., to be used for outreach, transportation for furniture banks).

Ineligible activities include:

· Construction and renovation of housing units funded through the bilateral Housing Partnership Framework agreement with the Canada Mortgage and Housing Corporation and most provinces/territories.  

· Investments in social housing, including: 

· Repairs to social housing units.

· Renovation of social housing units.

· Creation of social housing units.
5: 
Coordination of Resources and Data Collection - data collection activities that enhance understanding of local homelessness issues and help support decision-making and longer-term planning.

Activities include: 

· Collection of data to demonstrate accountability, support decision-making and develop an understanding of the homelessness situation.
· Activities intended to build partnerships for data collection and analysis.
· Gathering, sharing and disseminating information with the Community Advisory Board and other interest parties.
· Technical support for data collection, analysis and management.
· Purchase of equipment to collect and compile data.
Ineligible activities include:

· Local research other than the data collection activities described under "eligible activities."

· Information gathered or refocused primarily for the purpose of advocacy, public education or awareness.

Projects must be completed on or before March 31st of the next calendar year (April 1st – March 31st)
Projects must have a sustainability plan or an exit strategy
PROGRAM REQUIREMENTS:
ELIGIBLE COSTS:
Financial assistance may be provided to cover the following costs:
1. “Staff Wages” include Mandatory related costs (MERCS) which refer to payments an employer is required by law to make in respect of its employees such as EI and CPP premiums, workers’ compensation premiums, vacation pay and Employer Health Tax; and Benefits which refer to payments an employer is require to make in respect of its employees by virtue of company policy or a collective agreement.  Examples of Benefits include contributions to a group pension or premiums towards a group insurance plan.   
2. “Professional Fees” means contracting for goods and services such as bookkeeping, janitorial services, information technology, equipment maintenance services, security, if contracted specifically to support the project, audit costs and legal fees.  Reaching Home projects may also include under professional fees the hiring of a consultant for services such as facilitating the community planning process, consultations and focus group meetings; drafting the plan under the communities’ direction; assessing the needs of clients; local research on homelessness; and data management.
3. “Travel” includes travel costs set out in the National Joint Council of Canada’s Travel Directive that are incurred in respect of project staff and volunteers and contracted professionals, if the latter costs are not included in the professional fees expenditure category.
4. “Other Related Project Costs” include direct costs explicitly related to the project activities that are not included in any other expenditures category such as; 

· Rented space to hold meetings, consultations or to provide emergency shelter including applicant owned premises

· Food, clothing, personal and household items that remain with the participant

· Furniture costing $1000 or less, before taxes

· Materials and supplies for the facility; food, laundry and cleaning supplies;
· Emergency rent and utilities payments made to the property owner or utility companies (these payments are not to be disbursed directly to individuals)

· Vouchers for living expenses for individuals (Ex: vouchers for food, clothing, groceries, baby diapers, eye glasses)
· Dependent care (while the client is participating in project activities)

· Travel tickets (bus tickets)

5. “Administrative Costs” include the costs of administrative staff for activities such as accounting, reporting and human resource management, and general administrative costs normally incurred by an organization to ensure the effective delivery of the project.  These include costs such as rental of office space, office equipment rental, insurance, office supplies, internet/website, bank charges, office moving expenses, office cleaning, security system, computer software and license renewals, garbage removal/recycling, disability needs, staff professional development (health and safety, CPR, sensitivity training, conflict resolution, etc.)  staff travel to meetings, membership fees

6. “Organizational Infrastructure Costs” are expenses incurred for services rendered to the Applicant or Recipient by a “main office”, “head office” or “administration office” of the Applicant or Recipient.  These are costs related to functions which, although they guide and enable effective project delivery, are not Project specific and are usually charged on a “pro-rated” basis.
REACHING HOME FUNDING AND OTHER SOURCES OF FUNDING:
The Rural and Remote funding stream does not require cost-matching however, partnerships are strongly encouraged and will be given preference.  If an applicant has contributing partners to a project (cash or in-kind), letters confirming the nature and amount of each partner commitment are required. 
ELIGIBLE APPLICANTS:
Not-for-profit organizations; individuals; municipal governments; for-profit enterprises; research organizations and institutes; public health and educational institutions; band/tribal councils; and other Indigenous organizations are eligible to receiving funding and act as coordinators for activities.  

Note:  Where feasible, preference will be given to Indigenous organizations to deliver projects specifically targeting off-reserve Indigenous people who are homeless or at-risk of homelessness.

For profit enterprises are eligible for funding provided that the nature and intent of the activity is non-commercial, does not general profit, and fits within the community plan or identified local need where plans are not required.  Individuals, for-profit enterprises and research organizations and institutes may also receive funding to carry out research that aims to help communities understand and address homelessness issues. 
ELIGIBLE GEOGRAPHIC AREA:
In order to be eligible for Rural and Remote Homelessness funding, the project activities can take place in all non-designated communities in British Columbia. 
ASSESSMENT OF PROPOSALS:
To be considered for Rural and Remote Homelessness funding, proposals must meet all of the following basic eligibility requirements:
· The proposal must support Reaching Home Activities described on pages 5, 6, 7, 8, 9 & 10.
· All proposed activities must be eligible for funding under the Rural and Remote Homelessness funding stream.
· Funding activities will start on or after April 1st and be completed on or before March 31st.
· The type of project or activities being proposed, must address one of the priorities identified by the BC Regional Advisory Board.
· The proposal must have community support and address the community needs of the homeless population.
· Applicants can include up to a maximum of five additional pages to elaborate on proposed activities and to address evaluation criteria.
PROPOSAL ANALYSIS – EVALUATION CRITERIA:
Submissions will be evaluated in each of the following areas:
1. How closely does the proposal/application align with the five core principles of Reaching Home?

2. Capacity of the Applicant: What is the capacity of the applicant and the people involved in carrying out the project activities in terms of experience, resources and abilities?  Can the applicant also demonstrate it has the financial and organizational stability to ensure the project will be successfully implemented?

3. Meets Community needs/priorities:  How well does the proposal advance the objectives of the Reaching Home and how does it respond to the needs/priorities identified by the BC Regional Advisory Board?

4. Partnership and Community Support:   Does the submission include letters of support or show involvement of homeless people, people at risk of homelessness or other homelessness service providers in proposal development and planning?   Have agencies collaborated and coordinated to provide a project or activity for the homeless people? Does the project demonstrate linkages to other agencies for the provision of services?
5. Measurable and Achievable Outcomes:  Does the project or activity have measurable, achievable, and documentable benefits or outcomes to meet the needs of the homeless population (ex: numbers to be served or housed, number of beds)?   What will the impact be in the short term and in the long term?
6. Value for Money:  

a. Are the benefits of the project commensurate with the scope of the investment?
b. Are costs reasonable compared to the anticipated outcomes of the project?
c. Are the costs reasonable and aligned with the value of the proposed activities at prevailing market rates in the community?
d. Are costs necessary to carry out the activities successfully (e.g.: is it necessary to cover travel costs to a provincial conference?)
e. Are costs eligible and directly related to the proposed activities?
7. Appropriate Location

a. Are the project activities located in the Province of British Columbia? 
b. Is the location appropriate for the intended clientele?   Is the project or service located to complementary facilities and/or services?

8. Process to measure success:  What evaluation and monitoring processes will be put in place to measure performance of the project?

9. Cultural Appropriateness:  If services are being offered to address the needs of Indigenous people who are homeless or at-risk of becoming homeless, has preference been given to Indigenous organizations to deliver these services?  Does the applicant demonstrate the capacity to respond to the unique challenges that face homelessness for Indigenous peoples, youth at risk, people with disabilities, people with mental illness and those chronically addicted?   Does the proposal explain how those challenges will be addressed in the project?

10. Sustainability of the benefits of the project:  Will the benefits of the proposed project or activities be sustained when the Rural and Remote Homelessness funding stream for contribution agreement ends?

Is a sustainability plan or exit strategy included?  Applicants must indicate whether there will be a scale down or a reduction of services, the impact of such a reduction on individual clients, investments and the community at large, and how clients and the community will be advised of the planned scale down or reduction of services.  The exit strategy should include specific timelines and an explanation of the involvement of other community partners in the exit strategy, if applicable.

Please note:

· The BC Regional Advisory Board reserves the right to reject some or all proposals

· Funding is subject to the availability of funds
CONTACT INFORMATION:

Questions pertaining to the RFP can be directed to:
Nicole Doucette  nicoled@pgnaeta.bc.ca   -  250-561-1199 (234)
Or 

Dawn Murphy dawnm@pgnaeta.bc.ca  -  250-561-1199 (251)

Applications will be accepted via email and/or mail on an ongoing basis
Please also forward your application with original signatories to:
198 Kingston Street, Prince George, BC, V2L 1C3, to the attention of

Nicole Doucette – RH Team Leader  nicoled@pgnaeta.bc.ca
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